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	       PSG Exemption REQUEST

	  Agency:
	   

	Submitted By:
	  

	 Phone:
	  

	 Email:
	  

	Date Submitted:
	  

	              Email To:
	gtapsg@gta.ga.gov  

	 1. PSG Name / Number for which exemption is requested:    
 

	2. Check Proposed Exemption Period Requested:  [  ]  “one year”, [   ] ” two year” or  [   ]“three year” 

	3. Is there a Project to Implement the PSG in the Agency Strategic Plan? Yes [   ] No [   ] If “No”, explain:

	

	4. Complete this section if requesting an exemption from any “security” policy or standard. . . . . . . . . . . 

 

	    4.a  Describe the circumstances leading to this exemption request: 



	    4.b  Describe how the agency could implement this PSG and the cost impact to do so: 



	    4.c  Justification for the proposed exemption: 



	       i.   Describe any legal, funding, operational and/or other constraints: 



	       ii.  Describe the proposed scope and extent of exemption: 



	       iii. Business justification: 



	    4.d  Describe the compensating controls which will be implemented to mitigate the risks that implementing the PSG would have addressed and the cost to do so?



	    4.e  Provide other relevant information: 



	

	5. Complete this section if requesting an exemption from the provisions of SO-10-003 “Enterprise Operational Environment”. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

	    5.a  Describe the circumstances leading to this exemption request: 



	    5.b  Describe how the agency could implement this PSG and the cost impact to do so: 



	    5.c  Justification for the proposed exemption:  



	       i.  Describe any legal, funding, operational and/or other constraints:  



	      ii.  Describe the proposed scope and extent of exemption: 



	     iii.  Describe how the proposed solution will enhance services for the agency’s clients in ways not possible operating in accordance with the standard: 

	  5.d  Describe the alternative solutions which have been investigated.  Provide the approximate cost and an architectural description of each alternative? Describe the suitability of each alternative for agency business as well as suitability the alternative to run in the enterprise operational environment. 

	    Alternative 1: Describe the enterprise vendor’s (IBM / AT&T) proposal



	    Alternative 2: Describe a self-developed solution



	    Alternative 3:  Describe other solutions  

	    (add lines for more alternatives)

	

	5.e  Provide other relevant information: 



	

	6. If the request is for exemption from any other PSGs, complete this section.

	6.a  Describe the circumstances leading to this exemption request: 



	6.b  Describe how the agency could implement this PSG and the cost impact to do so: 



	6.c  Justification for the proposed exemption: 



	       i.  Describe any legal, funding, operational and/or other constraints: 



	      ii.  Describe the proposed scope and extent of exemption: 



	     iii.  Describe the business justification: 



	6.d  Other Relevant Information: 




INSTRUCTIONS:  Copy of the PSG Exemption Request form to your computer.  Fill in identifying information (header and lines 1 – 3).  Complete the area corresponding to the type of policy and standard from which you are requesting exemption, adding additional lines as needed to provide all information pertinent to your request. Save your request with an appropriate name [sample: DOAS_Exemption_Request_July_4_2011.doc].  E-mail your request to gtapsg@gta.ga.gov.    
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